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Introduction

Darjeeling Mary Ward Social Centre(DMWSC) is o
non-profit seeking Non-Governmental Organization
INGQ) established in the year 2006 and registered
in 2009 to foster sustoinoble development. 1t is a
social development wing of the Lloreto sisters,
established to work for the development and social
wshice for the poor and needy of tea plantohion areos.

In 2024-2025, DMWSC strengthened collaborations
with government departments and NGOs to enhance
program delivery in tea plantation areas. The argani-
zation conducted awareness programs for women
and adolescent girls, oftered tamily counselling, and
provided support to survivors of demestic vielence,
Sessions on child rights and gender sensitization were
also organized to build a more informed and suppor-
five community.

Since its inception, the erganization has worked to-
wards development and social justice for margina-
lized communities. By empowering women to claim
their rights, it fosters change from within and contri-
butes to broader sustainable development goals.
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MESSAGE FROM THE PROVINCE LEADER OF THE PROVINCE OF 50UTH ASIA

| thank Sr. Shakuntala Kujur for another
successful year for Darjeeling Mary Ward
Social Centre, and | extend my gratitude to all
the tearn members. On behalf of the Loreto
South Asian Province, | sincerely thank each of
you for your wholehearted commitment to
reaching out to the “people on the
peripheries,” in the spirit of GC Call 22.

Wishing you continued success in the coming
vear. May many more be blessed by your
dedication and commitment

With the assurance of my prayers & support.

Sr. Sabrina Edwards, ibvm

Frovince Leader




Message [rom the Director

It is with immense gratitude and pride that | present the Annual Report of Darjeeling Mary
Ward Social Centre, This year has been 4 journey of resilience, empowerment, and renewed
commitment to our mission of serving the marginalized and uplifting communities through
compassion and justice.

From advancing women's empowerment and
health, to strengthening youth and reaching
remote areas and vulnerable communities, we
have grown in depth and impact. Each story of
chanege reminds us that lasting transformation
heging with apportunity, trust, and collective
action.

This Annual Report is particularly meaningtul
to me, as it marks my final year as Director of
DMWSC. As | step away from this role, 1 carry
with me not only countless memories bul also
deep teachings that have shaped both my
professional and personal joumey. It has been a
place of growth, purpose, and solidarity, | have
leamed so much from the people I've worked
with, the communities we've served, and the
challenges we've overcome together.

Our work would not be possible without the dedication of our team, the courage of our
community members, and the unwavering support of our partners and donors. Together, we
are building a more just, inclusive, and hopeful society.

As 1 move forward, | do so with immense gratitude and the continued hope that DMWSC
will keep walking with those at the marging, puided by the vision of Mary Ward and inspired
by the belief that "women in time o come will do much."

With heartfelt thanks,

Sr. Shakuntala Kujur
DMWSC
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Inspired by the vision of Mary Ward, we work
towards building an equitable world where
the rights of every women and child is
protected and ensured.
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Our Mission

SRS e,

e To foster women and child friendly communities,
where they are enabled to make informed choices for
their development and growth.

¢ To initiate action that would counfteract human trafficking.

¢ To build the networking and develop a partnership with
friends, students, alumni, volunteers, and lke-minded
organisations that work for development, justice, and
peace.

e To develop a pragmatic and sustainable approach to all
development initiatives.
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Love, freedom, sincerity and justice are our driving
forces motivating us to reach out to those who
suffer from severe injustice and societal neglect.
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Influencing, knowledge,
behaviors, attitude and
practices towards women |
and children

Encouraging families
to support development
& welfare of women &
children

Sensitizing community for
/ wornen and child friendly
environmennt

Our
Approach

Adopting a participatory,
rights-based approach to

empower communities
from within.

Encouraging civil society
to take proactive action
for welfare of women &
children

Addressing immediate and Liaison with government
critical needs of the needy in arder to protect rights
& entitlements

ﬂ:ﬁ ‘-F Qur approach is participatory and rights-based, focusing on
empowering women, youth, and children
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NUTRITION
AREA OF .

Education, support &
INTERVENTION coalition.

PROTECTION

Prevention, direct intervention,
coalition, education
ond legal action.

EDUCATION .
Ensuring right to @
education opportunities —~—

and skill develoapment.

&

SKILL
DEVELOFPMENT

Livelihood &

Fﬂ. ';.{. Entrepreneurship,
+
Empowermant,

HEALTH

Fromoting health &
healthful practices.

. LD [EERLTH QUALITY GEMIER GLINATE
wﬂrklng 'fﬂ'l" 'H'l'ﬂ AN WELL-EEIHG EIRICATEON ETFUALITY 13 RCTIOR
Sustainable
Development

Goals
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ON GOING
PROJECTS

Darjeeling Mary Ward
Social Cantre

DMWSC runs various awareness and
traming programs to promaote women's
rights in education, protaction, health,
rutrition, and  access to governiment
SErVICES,

Human Rights Project

Promotes awareness, protection, and
advocacy of fundamental rights in tea
plantation communities, focusing on
justice, dignity, and equality.

Callective Yoice

Promates education, protection, health,
and nutrition for the marginzlzed by
impraving service delivery through
strong autreach and networks.,

Safe Migration

Ensures a child- and women-fendly
environmeant in tea gardens by
promoting education, protection,
development, and participation,

Tuition Learning Centre

Prowides academic support ta children in
tea plantation areas, enhancing leaming,
reducing dropouts; and prometing the
right 1o education.
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ON GOING
PROJECTS

Darjeeling Mary Ward
Social Centre

Ethical Enterprise
Initiatives for Youth (Jute)

Provides vocational training
to empower young girls in
tea plantations with sustainable
livelihoods.

Menstrual Hygiene Management

Promotes safe and dignified menstrual
care through resources, education, and
facilities for women and girls.

N2

 m— s |

Climate Action Innovation

Creates income opportunities for tea
workers through organic farming and
animal husbandry.

b

Ethical Enterprise
Initiatives for Youth (Sewing)

Empowers women to use sewing skills
for income generationand a better future.
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I""H.-\.

ﬂ“fﬁ Create &
J—m’_ 4

J Strengthen SHGs

Em powering @ Capacity building

& Sustainable livelihood

WO m e n Awareness & Community

mobilization on issues
related to them

Building capacities to protect
children through strengthening
the Families

Empowernng families and communities through capacity building is essential for ensuring
children's well-being. Preventive actions support women and children by helping families
recognize developmental needs and offer improved care, Darjesling Mary Ward Social
Cenlre emphasizes education, investigation, collaboration with service providers, and
refining programs o improve community-based problem-solving. Vilage-level commilteas
are established and strengthened as part of this process.

. e Education on health
Skills Building &
s, & healthful practices Life skill Development

Education v i
& access to quality care services
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COLLECTIVE VOICE

Empowering Communities
Across the Tea Gardens




COLLECTIVE wOIGCE
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Community Awareness & Capacity Building

A Gender Sensitization Workshop
with 30 vouth was conducted under
the Collective Visce project, promoting
pender cquality, addressing  gencer
mas, and cmpowerning participanis o
pecome advocates Tor inclusive and

respect ful communities

Independence Day Celebration

marked with enthusiasm across project
Arcas, MMAPITING CIvIC I'.":;.I_‘.'-i_:-ll'-:il‘.'-llil_'.- andl
fostering patriotism  among  children
and vouth through engaging activines,

Twir  Legal Awarencss sessions under
the Collective Voice project reached 32
viplth and several community members.
enhancing their understanding of rights,
protection laws, and encoursging active
participation i building a just and safe
COMIMUNILY.

Environment Thay was celebrated across
the project arcas of Collective Voice,
Sngaging A1 |':._'|I'Ii|.'||‘\-i1 TSI AWAreness
activities snd promoelng sustainability,
environmental protection, and the
ill'l__'lll'l.llll.il.' ol collective sotion Tor a
ETCCnCT fumre

Capacity Building workshop for
Youth with 10 vouth under the

Collective Voice project strengthened
leadership and commumicetion skills,
fostering confidence and inspiring them

fo Bake active roles mo communily
development and advocacy.

' J - . '
LR EREA Y R R R R L P ':: LAFRYFIL 'Il !

LAARELS bcromesy

Capecie eifding workshap
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COLLECTIVE VOICE

Community Awareness & Capacity Building

o World Day Against Child Labowr was
celebrated with 56 I_'I.LI'Ii-i_"::"-.LI'I1-u vindier the
Collective Vowe project through
awareness drives and community
engagement activities, promoting child

rights, protection, wnd social responsibility.

e Intermational Dav Agammst Drug Abuse
and et Trathckimge celebrated by
Collective Voige with I8 panticipants,
"i’li".il'll__'_ 1WAFCNESS alwoipr the |_|=1II:-_!|."|'=' ||‘|.
dru (LI huse and tra ek ng. an if
promoting healthier communitics.

o Legal Warkshap on Cwher Crime
workshop was conducted by the Collective
Youwe prigect with 46 vouth paricipanis,
raising awareness on cvber saferv, legal
rights, responsible online behaviour, and
dizital protection measures

& MNational Yoga Day celebrated by Collective
Voice with 26 participants, promoting physical
and mental well-being through vopa practices

and raising awareness about ils health benefits.

Youth
Involvement

0 ieeting

Youth mectin

27 programs  conducted with 299 vouth
prizeipants, coverng topies like lezdership,
ariscipaant wering topics like lesdershi

rights, responsibilities and social mssues,
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Health &
Wellness

Eve Check- up Camps

Three camps organized in collaboration
with Vision Spring

Total Beneficiaries: 370 st Bagdogra,
Singhiajhora and Sanyasithan benefitted
with free cye care services,

33 Children's meetings held throughout
the year with a total of 553 child
participants, Focusing on rights,
education, and confidence-bunlding,

7 Children's Parliament sessions
conducted with 134 children, offering
thern a platform to discuss local 1ssues
and solutions.

Children's Day Celebrated at Smghiajhora
focusing on child rghts, safety, and
-EI"I'll:"iL'I-"."u'I_'I'I'I'IL"'I'I‘I,

>
=
>
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o
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% One
[y T Cmn February 1 7th at Saydabad TE., 110 women
Bllll'ﬂ“ celehrated OBR, raising voices against violence

Riﬁi ng and demanding equality and justice

Women’s

Adolescent
Girls®
Empowerment

o & Adolescent Girls'
Meetings conducted with
127 adolescent girls,
prometing menstrual
hygiene, self-esteem,
| and career awiareness.

e 5 Mothers Meetimg held
with 100 mothers, discussing
pewreniling, edocarion, and child
protection.

o 16 Women's Meeting
were orpanized reaching 313
women, addressing issucs of
health, nghts, and commumity
ParTCIpein.

Women 5 Meetines
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Community Meetings: 4 sessions conducted with .-"uwal‘t‘_neﬁs Programs: Conducted across nmjf:::l
a total of 193 participants, focusing on community  areas, involving 315 participants on themes like
cohesion and problem-solving, trafficking, domestic violence, and child safety,

" Total House Visits Conducted: 1,897
{ . House visits helped identify local issues, offer counselling, and refer beneficiaries to
o

Support systems.

Overall Impact Summary:

Actlvity No. of | Tum! -
. Programs Participants
Children's Meetings ' 33 | 553
Youth Meetings 27 ' 206
Women's Meetings L6 . 3ia
Adolescent Girls” Meetin gs - 17 | 210
Children’s Parliament | 12 | 169
Community Meetings . 08 . 294
Legal & Sensitization Wmhﬁnpﬁ - i . 72
Awareness Programs | U5 | 31
Eye Check-up lL_.'.zlrnp.r. . 03 . 370
Mother's Meeting 29 | 453

The Collective Yolce Project in 2024-25 reached hundreds of children, youth, women, and
families scross tea garden areas through education, awareness, and empowerment initiatives.
With a strong focus on nights, leadership, and health, the project continues to amphify marginalized
voices and build resilient communities.
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MENSTRUAL
HYGIENE
MANAGEMENT
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Prommoting dignity, health, and awareness around menstruation has remained a key
focus area for our mterventions across lea plantation commumities. Through a
comprehensive and compassionate approach, the Menstrual Hygiene Management
inttiative reached deep mio communities - empowering adolescent girls, womern,
and vouth with knowledge, skills, and resources that will shape healthier, stigma
Free Monres,

Skill-Based | Three hands-on pad-making training sessions wire conducted, engaging 21 women
Pad M aking i||. the sustainable Imr:]u-i:[i-:m q_rl'r::u.-iahlu !-.i-!l11'il'¢l.l}' pads. This not only provided them

with a cost-¢ffective alternative to commercial pads but also opened doors for
livelihood generation and self-reliance.

Training

Capacity Building of Staff:

To strengthen outreach, ¥ staff members received
focused MHM tramming. These sessions improved
their facilitation skills, technical knowledge, and
confidence 0 lead community’ discussions on
menstrual health and hygiene.

Muotivation & Leadership Training:

Three training sessions reached 95 adolescent
girls and women, building confidence, leadership
skills, and a sense of l'.'l'l-"-'r'ILI'bh]Fl o help them
become peer educators and community change
makers.
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A focused MHM workshop on 20th August brought together 45 adolescent pirls, fostering open
dialogue around menstrual hygiene, myths, and misconceptions. Another interactive workshop with 42
participants further reinforced the imporance of safe practices and healthy atttudes towards
mensruation.

w Workshops and Awareness Programs

Two impactful school awareness programs were conducted in local schools, engaging over 550 students
in age-approprate, informative. and stigma-free sessions. These programs were critical in normalizing
conversations around menstruation among both bovs and girls
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+"@"+ A one-day health camp provided tree check-ups and counseling for over 400 beneficiares,

‘vt | many of whom recerved puidance on menstrual disorders, hygiene practices, and reproductive

+
[E% health concems

% 1,743 house visits were done under the MHM project

Community Engagement Through Group Meetings

Women's Groop Meetings:

1 10 meetings engaged 2,973 women,
strengtheming collective knowledpe
and building a supportive sisterhood
around menstrual and reproductive
health.

Self Help Group (SHG) Meetings:
B SHG meetings. involving 1,024
women, mtegrated MHM topics with
financial empowerment and
community keadership.

Adolescent Girls' Meetings:

A total of 103 meetings reached
2,749 adolescent girls, providing safe
spaces 10 learn, share, and grow with
peser SUppor
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Exposure Visit:

A group of 19 individuals visited
DLR Prerna to explore manstrual
hygiene practices among women
in the tea gardens of the hills. The
objective was to understand their
specihic needs, the challenges they
face duc: to limited access to
resources and persistent taboos,
and the coping mechanmisms they
employ. The visit also provided an
opportunity to léarmm from the
commumity's rich coltore and
traditional practices surmounding
menstruation, fostering mutual
respect and understanding.

Distribution of Reusable Sanivary
Mapkins: As part of our commatment
to sustammable menstrual hygiene,
5,684 reusable sanitary napkins
were distributed among  adolescent
girls and women, These eco-fnendly,
cost-gffective products promote
regular use and significantly  reduce
environmental waste,

MENSTRUAL HYGIENE MANAGEMENT

Youth Group Meetings:

HI5 sessions drew |,318 young participants,
ncluding bovs, w0 foster génder-sensitive
awareness and mutoal understanding.

Through thiz holistic approach—rooted in dialegue, education. skills, and compassion—the Menstrual
Hygiene Management imtiative has taken bold steps towards reshaping mindsets and bunlding informed,

empowerad communities in the tea garden regions,
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HUMAN RIGHTS

Supporting justice and access to essential services for communities in need
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Legal Awareness Sessions: 8 sessions were conducted across 6
Legal Awareness and feld areas, reaching ﬁ-?H Piﬂ]‘liti]lll'-:mlli-. addressing topics such as
Community Outreach dcum:.a:qll-c violence, tratficking, child rights, :I.!'I-Ij ecess o leg_gql aid,
2 helping community members understand their rights and available

protections under the law.

I Legal Workshop on 18 NMay 2024: BO
i participants, mncluding leaders and youth,

discussed common legal issues like domestic
violence and land disputes, and explored
practical solutions and legal remedics. The
session helped raise awareness and empower
the community

Intermational Youth Day on 21 Aong 2024
at Maruti T.E. : 1530 youth joined seszions
on rights, duties, and social justice. The event
included interactive discussions -and
mctivational wlks to inspire youth w become
responsible change-makers in their
COMminmunities.

Community Workshop on 19 Sept 2024
40 people attended to strengthen community
action against rights vielations. Participants
shared local challenges, discussed collective
solutions, and planned follow-up steps to
promote justice and accountability at the
grassroots level,

Workshops & Observances
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Workshops & Observances
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Child Tracking Workshop on 25 Sept 2024
55 participants leamed how to use tech and
teamwork for child safety. The segsion focused
on early identification, reporting mechanisms,
and building o responsive community network

Anti-Drug Day on 16 June 2014 at
Thanjhora Tea Estate: 85 people joined an
awareness on drug abuse and support ophions,
I'he program encouraged community vigilance
anvd support tor affected individuals.

Anti - Child Labour Week on 9 to 12 June
2024: 600 children took part in plays, poster
making and awareness sessions on the harms
of child labour. The activitics aimed to educate
children and communities about their rights
und the importance of education.

Child Rights Week on 17 November 2024, at
Merryview TE.-200 children and adulis
learmed about child safety and education rghts.
The event featured interactive sessions,
storvtelling, and group discussions W raise
awareness and encourage community
respongibility in protecting children's well-baing.

School Awareness
Programs

Sessions o 6 schoals (Fulbars
Pnmary, Merryview Primary,
Khoribart JR Hindi, Khorthari
High 3chool, and Adikari
Krishnakanta High School)
reached 847 students, raising
awareness on child labour, early
marrage, traficking. and abuse,
and promoting safer schools
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Community & Group Meeting:

. o, ol Tutal
Activity Programs Parficipants
Children™s Meetings [T S8
Youwth Mechings [ fad Z330)
Women's Meetings |G idin
VLCP OV SHOG and Other meenings 25 2RI
|]|w:1|'li|i-"_-. !"-.'Fl._':,'!ill|__:-i 29 422

['hese meetings provided plattorms for legal education, case reporting, support group formanen, and
strepgthening of communiev-level protecion mechanismes,

0 % Total House Visits Conducted: 3,967
%N Purpose: Legal puidance, communiy awareness, case [ollow-up

On 5 Movember, o Disability Awarencss
Camp was held in partnership with MNaxalbarn
Handicapped Welfare Society, where 70 people,
including 40 individuals with disabilities, received
assistance with registration and aceess 1o essential

SCTVICES

Child Rights Training at Atal, Marunh &
Sonachandi T1 On 17 July, = August, and 4
October 2024, a wtal of 133 children. youth, and
cotmmumity members were trained on child rights,
protection, wdentificaton and response o ¢hald
abuse. as well as Gender-HBased Vicolence (GBYY
laws, prevention, and sur PO SL o




HUMAN RIGHTS ANMNUAL REPORT 2024-23 1 29

15 —
Child Marmagas Prevented -:.Nfl

{ H; Chid labour Case

(Al successfully stapped) e i1 sloppod]
44 )
D tic Vinlenoe 2
nmmﬂgﬁc? " ‘.-:' l.: Lard Dispules
(31 resohead, 17 ontnal) Resolvad
Praject Human Rights
Case Interventions
2024-25 3

2 —
BOCSO Cases (@)
[ & under trial)

,{i\ Mizeing Child Case
Ry Registered
11 rescwed b

3]

Rape Cases
(4 Reported. 1 uncer trial)

@ ?
= Human trafficking stopped

@
"Cases under trail at Siligus court,

Social Protection & Government Scheme linkage:

Assistance in Documentation & Benefits Access: ;I;;:ﬂﬁmd
Caste Cernficates - 114
Aadhar Cards - 43
Birth Certificarcs - 38
PAN Card ' e
Hank Accounts - 42
Disahility Certificates ' 46
Polic Cards - [i=
ld Age Mension - 12
Ration Card - 15
|.i;|.":111i ﬁhi!.n:iﬂr - 3
Vistar Cards - 4
Subsidy Loans {SHG) - 21
Ruposhree - 03

schoal Re-admussion 45
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HUMAN RIGHTS

Special Eye Check-Up Camps on 25th & 26th October at Sonachandi & Merryview T.E.
Health in partnership with Siliguri Greater Lions Eye Hospital. 123 people received free

cie e check-ups; some were referred for further treatment, addressing health gaps in
Initiative remote tea gardens.

With BSF: Joint anti-trafficking and community vigilance campaigns
in border areas.

With District Legal Services Authority (DLSA): Conducted legal
literacy sessions and support services.
Collaborations @ @

& [ M  With ICDS: Partnered on child protection efforts and
Networking K a ) beneficiary identification.

With Local SHGs and Community Leaders: Mobilized
grassroots participation in legal aid and awareness campaigns.

With Schools and Police Departments: Organized exposure visits,
student legal sessions, and case coordination.

1 Youth Empowerment Initiative

.~ Exposure Visit: 30 children and youth
visited North Bengal Science Centre
~ and Bagdogra Police Station to learn
about science, law enforcement, and
build trust in public systems.

The Human Rights Project of DMWSC has helped tea garden communities by raising awareness,

preventing rights violations, and connecting people to legal and welfare services. The focus is on
building stronger communities, better access to justice, and lasting protection systems.
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SAFE MIGRATION

Empowearing communities to prevent trafficking and
promaots safe, informed migration.
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SAFE MIGRATION

Legal Aswareness Sessions and Workshops were conducted across multiple

[.egal Awareness
& Workshops

tea estates o educate youths on ther rights and Taws related w migranon,
child protection, and trafficking. These sessions reached 3% wvouths a
Kiranchandra Tea Fstae, &0 pamicipanis al Tapoo Tea Esate, and 69

participants at Hansqua Tea Estate.

A Gender Sensitization Workshop was held
ey promote gpender equaliny and address
stercolvpes, involving 36 participants {22 girls
and 14 bovys) from different tea garden
communitics,

Sclf-Defence Training was organized for 35
participants fromn 7 lea estates o empower
voung individuals, cspecially girls, with
technigues w protect themselves from violence
and cxploitation

A Streel Theatre Training Workshop was
conducted by expert Mr, Diswajit Roy at
DMWSEL, This imieractive ramimg  quipped
veuths with croative tools o rmise awarsness on
social ssues such s lrathickine and child
marmage through street performances,



HUMAN RIGHTS ANMUAL REPORT 2024-25 133

rﬁ_iﬁ Total 2,944 House Visits Conducted
L hs

Meetings & Group Engagements:

Types of Meating :Il:i:l:ir-ll"ﬂ }I':'rl::l.:ipanl:-.
B
Children’s Meetings 4h I 1567
Youth Meetings EH I 773
Women's Meectings . R 133
Adolescent Girls” Group Meetings hd I 932
Children’s Parliament I2 16y
Bal Panchavat . 44 . all
Child Vigilance Committee Meetings 52 . TR0
Village-Level Child Protection Commitise 035 05

& Schoo! Awareness Programs were orgamized i Hatizisha High School and Maxalban High
Schoal, with o total participation of 370 students. The sessions covered important topies such

as child mamiage prevention, cybercrime, and safc onling practices,

& Child Rights Awareness Sessions werg held at Subhamava Surva Narayan Hindi High School
and Bapdeora Babika Vidvalava, reaching approsomately 400 siudents from Classes B oo [0
The sessions focused on human trafficking, child labour, abuse prevention, and cyberenime
AWArSnEss

& School Re-enrolliments: s dreop-out stedents were re-eorolled in school.

Fxposure Visit:

A proup of 30 wvouths visited the Dustnet Child
Protection Unit to learn abowt child protection
mechanisms and available povernment services
I'he exposure visit aimed to educate and empower
them with knowledpe on safepuarding child nghts
and accessing support systems.




ANNUAL REPORT 2024-25 1 34 SAFE MIGRATION

Capacity Building
Adolescent Girls' Group Training & Training
32 grls draaned ar DMWMWSC on

lcadership and ualficking awarcness,

Jute Cralt Classes
Conducted ot Kiranchendra and
Hansgua Tea Estates For 40 2irls,
Tuition Support Programs
Provided to 43 children in Taipoo
and Hansqua.

Community Mectings
4 sessions with 118 beneficianes
on child protection and migration.

E

Community-Based Awareness Programs:

Awareness sessions were conducted in Tipoo, Kiranchandra, and Damdama Tea Estates, reaching 163
comumunty members across three programs. These sessions provided infonation on migration safety,
child protection laws, and available support svstems,
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Waorld Observance Davs were commemorated to promote global awareness and
local engazement:

Waorld Environment Day

was celehrated mothe month of lone,
engaging T parlcipants acToss seven
ten estates. The progrums omed o
ralse AWareness on environmental
comservation, susiainable practices,
andd commumity s responsibility tvwards
prifecting nature,

Waorld Day Against Child Labaos
was observed an the month of June,
reaching 700 children across seven tca
cstatcs. The program rocuscd on
raising awarengss about the adverse
impact of child labour, promiting the
importance of education, and
encouramme chaldren o =stand up Tor
their Aghts.

International Youth Dy

was celebrated i August with the
participation of [ 30 vouths from 7 tea
estates under the theme “From Clicks
o Progress." The event lughhighted
the positive impact of digital
emgagement, encouraged responsible
wse of technolegy, and cmpowered
yvaung peaple 1o contribute
mcaning fully (o secal development

Intermadional Dy of the Girl Child
wis observed in the month of
Movember with 36 girls from & tea
estates ai Trthana Tea Garden. The
event focused on empowenng girls
through discussions on education, self-
wirth, salety, and ther mle i shaping
a more equal and inclusive socety.

Empowenng valnerable communities through awareness, education, and support to ensure sale
migration, prevent exploitation, and promote dignite, resilience, and informed decision-making
for a secure and sustamable Tuture,
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ETHICAL ENTERPRISE INITIATIVE FOR YOUTHS

Promoting Financial Inclusion:
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Entreprencurship Training for 90
voung girls from Jute Craft and
Sewing Projects were trained in
basic entreprenewrship skills,

The session included modules on:

* Busmess planning

« Marketing essentials

* Financial Iitcracy

* Ethical and sustainable production
practices

1=

IS

As part of EEIY s commitment to long-term economic independence 35 new bank accounts were
successtully opened for the Jute Craft students, This initiative encourages savings habit and
prepares vouth for future business transactions,

Orientation & Community
Mobilization:

Conducted in the project areas of
Panighata, Sukna. and Dagapur Tea
Estate, a total of three orientation
programs were held, reaching 104
beneficiaries. These sessions inteeduced
yvouth and women 1o the vision of EETY,
highlighting pathwavs to soc¢ial
antre pl':."t'!lr_"llfﬂhlfl' in resource-constramed
commuinities,
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Entreprencurship Development
Training:

* Participants: 70 youth

= Focused on equipping them with the
mindser and wols 1o begin small-scale
ethical businesses, especially within
their tea garden communities.

EEI Activity Snapshol

Activity Details
Entreprencurship Training G
Bank Accounts Opened | | 35
EEIY Training | 70
EELY Workshop T
Omentation Programs | [ 0}

¥ PRArer Snclil Carrine . ]
. C e MName! Rite Xalco

Age: 21

A student of the EETY Jute classes,
tises her profect stipend fo support
fer football carcer Plaving for o
focal club, she payx feex amd by
gear independenily. Determined not
ta burden her pavents, Ritw is
balancing skitl-building with sporis,
proving that with the vighi suppart,
Vaurg wimen can chase dreams and
shapa thelr own furure

Ethical Sewing & Entrepreneurship Workshop

Held in September, this combined traiming and workshop focused on a nights-based approach to
woinen-led busmesses, panciples of ethical production, and the values of sustimable tashion and

fanr trade.

The Ethical Enterprise Initiative is paving the way for socio-economic transformation in tea
garden communitics by empowering voung women and youths to become confident, self -
reliant, and socially conscious éntréprencurs,
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CLIMATE ACTI
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To promote sustainable agricuolture, improve
household nutrition, and enhance chimate resilience
the project distributed:

= 166 Saplings of

Fruit and tumber * Total Programs
specics Conducted; 08

.25 "a"aed Kits » Total Participants
contamimng a Resched: 310
variety of

nutritions

vepetables.

- ) _ These initiatives encouraged families 10 adopt
Greening the Landscape: Plant &  kjichen gardening and agroforestry practices,
seed Distribution fostering environmental awareness and food self-
sutficiency.

Sustainable Enterprise: Mushroom Cultivation Training

Women were empowered with skills to establish mushroom cultivation as a micro-enterprise.
* Participants: 60 women from Selt-Help Groups (3HCGis)

» Focus: Climate-resilient, space-eflicient mushroom farming
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Livelihood Support

Through Livestock

= Trained 60

community
Livestock Training & mermbers.
Distribution

This hands-on training
enabled beneficiaries to
diversify their income
sources and improve food
security

Armal
vacomations

Impact Highlights

Direct Beneficiaries

SHG Women Empowered

Livestork Distrnbuted
Capacity-Building Tramings Conducted

Seed Distribution Program Participants

= Topics Covered:

and health carc.

* Piglet Distribution
o8 famihes

» Distributed: 2000
* Training provided chicks
on feeding and
animal care as
part of the mcome

generation program

= Coverage: All
three project
AT,

500+ individuals
hiH
200 chacks, 18 pglets
4 major thematic arcas
310

I'he Misean Cara Climate Action Project has significantly contributed to building sustamable
and resihent livehhoods in rerl communities. Through rgeted trouning, resource distribution,
and confinions engagement, the project has empowered individuoals, especially women and
marginalized families to adopt eco-friendly practices. improve  food security, and generate

ineome thtough climate-smar activities.
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43
Domestic 03
Violence Missing Casa
28 03
Stoppod Rescuod
03
Land Issues
o3
Solved

i
Human
Trafficking

G
Stopped

11
Rape Case

Court Proceeding

are Ongaolng at
Siligurl Court

Paople POCS0 Case
Visited Clinic

Court Proceading
ara Ongoing at
SHiguri Couwrl

LEGAL CLINIC

APRIL 24 - MARCH 25

Tuition
Learning
Centre:

The project provides
academic support to
children and encourages
parental mvolvement to
improve lcaming
oufcomes and promote
regular school attendance,

* Dhjective: To suppont students' academic progress and encourage community involvement in
education.

* Areas Covered: Trihana, O.R.D, Taipoo, Kiranchandra, Moonee, and Hansqua.
* Community Engagement: X3 parents and community members reached through meetings

* Student Enrollment: 140 students enrolled across the six areas
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Oy Apeil, a two-day workshop was held

) children from Safe Migration,
Collective Voice, and Tuman  Righis
projects, the ovent promoted cngagement
and empowerment through discussions
and achvitics,
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Dne Billion Rising

- Women’s Da
e . On 27th March 2025, Daneeling Mary
] 3 Ward Social Centre held I|'||_ |:'I|'|-:_ Billion
Rising & Women's Day celebration in
™ |'|"a.||"'LIFI ll"i"'lr CAHTIY hl WOITIETT |'.IL ]
[?l'/-' "n "1 'ﬂr "ﬁl ﬁ)ﬁjﬁ |...|t|-_|~.. and guests in g powerful call Tor
gender equalbty and justice. The ewvent
i‘f’f i,;pa.{_ iai g._,- o o featured ;ui'.u!'.il ‘,'I-."I"E!II'I'I'IEE‘.L'I_'Q. :a;m_u-_'tn:.a.
v &4 e ks L R and open discussions, making il &
; : i meaningful and impactful gathering

In July, the Legal Aid and Safe Migration Projects organized an cvent for
. World Day Agamst Trafficking in Persens at Naxalban Block Community
Hall. With 230 participants, including police. DSLA, and 558 officials.
the event ramised pwareness on child protection under the theme “Leave no
child behimd.” engaging vouth from |3 tea estates

. Christmas
‘? Celehratmn
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EAST DAY

Feast Day and Mary Ward Week woere josfully
celehrated at TIMWSC with staff, stabeholders,

amd  guests, ncluding panchavat members and

teachers. The event highlighted unity and honored
Mary Ward's inspiring legacy,

In May, the Loreto Sisters' Provineial Team Sr. Sabrina Edwards, Sr. Privanka Topno, and Sr. Edelin
P Kujur visited Darjeeling Mary Ward Social Centre. They met with staff, discussed ongoing work
and challenges, and toured Bagdopra, Hansquae, and Moonee Tea Bstates 1o assess projects and

cxplore Aure imitiatives

In June, Anthony Thomas Hannon from Mary In June, benetactor memboers of Kambia Mary
Weard [nternational reland visited DMWSC and Ward Internanomal Spam visited DMWSC
priject siles o oassess impact and hear rom review project impact and cngage with

heneficianes heneficiaries
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Team of DMWS5SC
o o] Dirachor
Ganseral Body ﬂMI:"SC S Shakunlata Kuiur
Administrative
l DS Awrgsting #jur
Project Coordinator
Rl Menistrusl Hygisne Amaiia Lepeha
i Managermant
Project Coordinator i .
. riyanks Sana
PR Cavective Violkee .
—_— Project Coardinaled
l Safe Migration Konsshik Roy Chowohury
Project Coordinator
A Hiran Rigihis R R Bk
| Project Coordinator
Ettucal Entarprise Sr. Sushita Kerkotla
l ' l i initlative for Youlhs
S, P A L . A '
r g i r 1 Accowntant Biiay Toppo
Casn intsiratva Frcjact T
Ooffis e | murT Coordinatar ]x T H acar ‘! -
Cago Officer Margret Horo
l v v Program Oficer Diipawkar Oraarn
House N / 1 |
Dfisgr Keeping | | At r | Asnimmator Anisha el
£ ‘L - Diriver Ajzy Craon
Fisld hasociabesl Taschars) Barefood Layers! Animators 1
. House Keaping Staff Arung Khanig

House Keeping Staff Manita Kijur



MAY WE LOOK AT EVERYTHING WITH
TENDERNESS AND GRATITUDE

A SINCERE THANKS TO OUR DONORS AND WELL WISHERS
FOR OUR SUPPORT AND LOVE

kambia

WMAERY WAHRD INTERNATIONAL SFAIN
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. Darjeeling Mary Ward :
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